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The Outcome

MERGE now runs one security operations platform across its 
multi-cloud footprint, managed by Foresite with named 
practitioners validating high-impact actions. Consolidated tooling 
and AI-native detection deliver the unified visibility they lacked, 
while SCCE centralizes HITRUST evidence. A SIEM migration 
became a multi-year program spanning detection and response, 
cloud posture, vulnerability management, and penetration testing.

The Solution

Foresite architected a phased modernization. A Google 
Workspace and Google Cloud assessment and proof of concept 
established value before commitment, followed by full migration 
to Google SecOps under Foresite's Catalyst Citadel MXDR. SCCE 
centralized cloud posture management, with Google Threat 
Intelligence and BindPlane completing telemetry and detection 
coverage. Vulnerability management and penetration testing 
extended the program beyond SIEM.

The Challenge

MERGE, a marketing and technology agency, ran security across a 
multi-cloud estate spanning Azure and Google Cloud, against a 
hard deadline to migrate off their incumbent SIEM and SOC 
provider before contract expiration. They needed unified visibility 
across more than fifteen log sources, evidence for HITRUST and 
SOC 2 requirements, and a partner who could advance their 
security operations rather than swap one tool for another.

v

“Our security program is built 
around governance, compliance, 
and continuous improvement. 
Foresite and Google have been key 
partners in bringing that vision to 
life across all our environments.”
Roze San Nicolas,, 
Director of Information Security, MERGE

Foresite partnered with MERGE to migrate off a legacy SIEM and operationalize 
Google SecOps and Security Command Center Enterprise-unifying visibility 
across a multi-cloud estate and supporting HITRUST and SOC 2 objectives.
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See How It Works →

Products, Google SecOps, Google 
SCCE, Google Threat Intelligence, 
Catalyst Citadel

About Foresite Cybersecurity 
Inc.

Foresite is a Google-first cybersecurity 
partner helping organizations turn 
security from a barrier into a catalyst— 
operationalizing SecOps, simplifying 
compliance, and securing cloud-native 
environments.

About MERGE

MERGE is a marketing and technology 
agency that unites strategy, creative, 
and technology to deliver performance 
for clients across healthcare, financial 
services, and consumer brands.

Vertical/horizontal solution: 
Marketing & Advertising Technology

Primary project location: 
North America


