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to your goals—without the
full-time headcount.
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Strategic Security Leadership. Fractional Commitment. Full Accountability. (

Lead With Confidence—Without the Full-Time Headcount

Foresite vCISO gives you the strategic guidance, policy oversight, and
board-ready insight you need—without the headcount. We align security with
business goals, drive maturity, and prepare your organization for audits, risk, and
change—powered by Catalyst and led by certified experts.

Why vCISO Services Matter
Today’s CISOs must do more than manage tools—they must:
e  Align security with business and compliance priorities
e  Translate threatsinto board-level decisions
e  Guide investments based on measurable risk
° Lead with confidence, without burning internal resources

Foresite embeds leadership at the level you need—without adding headcount or noise.

What vCISO Services Deliver

Capabilities designed to drive strategy, readiness, and risk alignment.

Framework Mapping & Readiness
Expert prep for NIST, ISO 27001, SOC
2, HIPAA, PCI, CMMC

Security Strategy & Roadmap
Align security with business goals and
maturity models

Executive & Board Reporting
KPIs, dashboards, and risk metrics your
leadership understands

Policy Development & Governance
Custom policies, review cycles, and
governance models

Risk & Threat Oversight
Prioritized actions mapped to risk
appetite and threat exposure

Audit Support
End-to-end support for internal and
third-party reviews

Delivery Models

vCISO Built for Your Business.

%) PART-TIME vCISO %) PROJECT-BASED vCISO %) RETAINER-BASED vCISO
Weekly engagement with Targeted delivery for Ongoing advisory with
roadmap execution and readiness, architecture, or quarterly reviews, strategy, and

leadership sync remediation goals board alignment



About Our vCISOs Certifications held by Foresite vCISOs include:

Foresite vCISOs are «=  CISSP - Certified Information Systems Security Professional

seasoned security leaders
who bring a blend of
strategic insight, technical

@ CISM - Certified Information Security Manager
=y CCSP - Certified Cloud Security Professional

expertise, and regulatory euse  CRISC - Certified in Risk and Information Systems Control
SYPETES U SR ISO 27001 Lead Auditor - Security governance and audit
engagement.

ws - HCISPP - Healthcare Information Security and Privacy Practitioner
They guide security

GCFA - GIAC Certified Forensic Analyst

. J GCCC - GIAC Critical Controls Certification
compliance initiatives, ) GSCA - GIAC Cloud Security Automation
maturing enterprise risk .

posture, or delivering (&) CCA - Certified CMMC Assessor

board-ready reporting. @ CDPSE - Certified Data Privacy Solutions Engineer

programs with
precision—whether leading

..and many more across security, privacy, risk, and cloud domains.

Real-World Security Outcomes

Audit Readiness

90%

faster evidence

Board Reporting

15%

clearer metrics

Risk Response

80%

faster action

Compliance Alignment

3%

quicker maturity

Strategic Coverage—Expand your vCISO impact with integrated services.

Managed
Compliance

Align policy, enforce
controls for readiness.

Security
Assessments

Turn posture reviews
into security action.

Managed Extended
Detection & Response
Al-driven, human led,
24x7 SOC coverage

Make Leadership a Driver of Outcomes
Get the strategic guidance your team needs without the full-time overhead.

SETUP ADISCOVERY CALL >

DEMO CATALYST IN ACTION >

Al Security & Model
Protection

Protects Al workloads
without slowing
development.

&) Foresite

Catalyst

al

Google Cloud
SecOps Delivery Partner

FORESITE PARTNERLISTING >
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