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Executive Summary

Distributed workforces, hybrid-cloud infrastructure, and increasingly sophisticated cyber threats have
shifted enterprise resilience to the endpoint estate—laptops, servers, virtual machines, and cloud instances.

Organizations today face a fundamental tension: the need for speed in IT and security operations versus the
requirement for certainty in visibility, control, and compliance. Traditional endpoint management
architectures force teams to accept latency—waiting days for asset inventories, weeks for patch status, and
months to remediate systemic exposure.

This whitepaper examines how Tanium’s Converged Endpoint Management (XEM) platform fundamentally
changes that equation.

Drawing on independent economic impact studies, detailed Fortune 100 customer case studies, and

operational performance metrics, the analysis demonstrates how real-time visibility and control translate
into measurable business value. Independent research by Forrester Consulting shows that organizations
adopting Tanium achieved a three-year ROl of 228%-277%, with a payback period of less than six months.

Beyond financial outcomes, the shift is operational and cultural. Organizations report the elimination of the
long-standing “accountability gap” between IT Operations and Security by establishing a single source of
truth across the endpoint estate. Critical remediation timelines—for vulnerabilities such as Log4j and major
ransomware outbreaks—have been compressed from months to minutes.

This paper explores the economic, operational, and strategic implications of that transformation and
outlines why real-time endpoint certainty is now a prerequisite for modern cyber resilience.
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11 The Cost of Uncertainty
The most persistent challenge in endpoint security is not adversarial sophistication—it is uncertainty.

Before adopting a converged platform, many organizations operate with fragmented point solutions for
asset management, patching, compliance, and incident response. These disconnected tools create
inconsistent data sets where IT and Security teams maintain conflicting inventories and risk assessments.

Independent studies and customer deployments consistently reveal a 10-20% visibility gap when real-time
discovery is first introduced—endpoints that were previously unknown, unmanaged, and unsecured. These
“ghost assets” represent a disproportionate share of breach risk.

At the same time, highly skilled IT professionals are often consumed by manual workflows. One CISO

described a team of ten engineers trapped in a “never-ending hamster wheel” of spreadsheets and manual
updates—effort that could never reach full compliance and delivered diminishing returns.

1.2 The Total Economic Impact of Converged Endpoint Management

Forrester Consulting’s Total Economic Impact™ (TEI) studies provide a quantified view of how real-time
endpoint management changes both cost structure and risk exposure.

For a composite organization (approximately 40,000 employees and 48,000 endpoints), Tanium delivered
$18.07 million in risk-adjusted benefits over three years, driven by four primary value pillars:

Value Driver 3-Year Risk-Adjusted Impact
Risk mitigation and breach avoidance >S79M
Software license reclamation >$4.8M
Tool consolidation >S4.1M
Management efficiency gains >$1.0M

These gains produced a 228%-277% ROl with a payback period under six months, driven largely by tool
rationalization, license recovery, and automation of manual labor.

Several organizations also reported secondary financial benefits, including 4-6% reductions in cyber
insurance premiumes, attributed directly to improved real-time visibility and control demonstrated to
underwriters.
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21 AutoNation: From Days to Minutes
AutoNation

AutoNation, the largest automotive retailer in the United States, @
operated a highly distributed environment spanning over 300 What used to take

locations and 26,000 employees. hours or days now

o " . takes minutes.”
Before Tanium, visibility gaps caused critical patches to remain

unapplied for years due to broken agents and offline systems. Ken Athanasiou, CISO

After deployment, AutoNation achieved:

>99% first-pass patch success Deployment of enterprise-wide Execution of a major BitLocker
antivirus updates to 20,000 rollout within 30 days without
systems in four days additional headcount

2.2 Global Scale and Heterogeneity: ABB and Whirlpool
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ABB achieved 97% patch success and 95% device Whirlpool eliminated data latency that previously
encryption across a highly diverse global estate, forced manual coordination between security and
saving nearly 200,000 staff hours and achieving ROl  local IT teams. Incident response times improved by
approaching 14x. up to 99%, while compliance drift dropped below 1%

almost immediately

2.3 Public Sector Transformation: University of Salford
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The University of Salford consolidated five endpoint  Patching windows shrank from weeks to under 24
tools into a single Tanium deployment, identifying hours, delivering immediate operational and cost
and remediating 38,000 missing patches. benefits.

University of

Salford
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3. Incident Response in the Age of Zero-Days
and Ransomware
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3.1Log4j: Compressing Months into Minutes
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The Log4j vulnerability exposed the limitations of scan-based security tools. Without real-time file
inspection, discovery alone was estimated to take 2-3 months.

Using Tanium’s real-time endpoint interrogation, organizations scanned tens of thousands of
endpoints—including nested application files—in minutes.

One enterprise reported: “With Tanium, we accomplished in 30 minutes what would have taken months.”

3.2 Ransomware Defense and Operational Continuity

During ransomware campaigns such as WannaCry, Tanium customers queried entire estates for vulnerable
SMB configurations in seconds and executed remediation in hours—often before exploitation occurred.

In a third-party ransomware incident, AutoNation validated endpoint integrity in real time, allowing business
operations to continue even while critical partners were offline.
4. Strategic Convergence: Unifying IT and Security

41 The Single Source of Truth

Best Buy integrated Tanium

Converged Endpoint Management dissolves the with its SIEM environment, increasing
historical friction between IT Operations and data ingestion capacity while
Security by replacing conflicting data sets with a reducing alert resolution times by

shared, real-time view of reality O
Organizations participating in Forrester studies 2 O /O
reported productivity gains sufficient to absorb 30%

staff reductions without loss of effectiveness, as
time previously spent disputing data was eliminated.

transforming the SOC into what engineers
described as a “defensive powerhouse.”

4.2 Tool Consolidation and Agent Reduction

Organizations consolidated up to 70% of endpoint tooling, reducing licensing, infrastructure, and
operational overhead while improving endpoint performance through single-agent deployment.
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5. Industry Applications and Use Cases

Tanium’s real-time architecture delivers value across regulated and high-risk sectors:

@ Financial Services
Barclays manages 300,000 endpoints across 40 countries with real-time compliance
and rapid remediation.

Healthcare
Providers such as VITAS Healthcare achieved full platform payback in under six
months while securing patient data.

“17

Retail & Supply Chain
JLL reduced MTTR by nearly 20%, ensuring uptime for critical operational systems.

% Public Sector
Universities and government agencies replaced fragmented tooling while improving
audit readiness and response speed.

6. The Next Frontier: Autonomous Endpoint Management

Tanium is evolving toward Autonomous Endpoint Management (AEM) through agentic Al and policy-driven
automation.

Capabilities such as natural-language querying, self-healing workflows, and confidence-based remediation
shift teams from “human-in-the-loop” to “human-on-the-loop” operations.

As one public sector organization noted:

“What used to be a manual, monthly process is now an autonomous non-event.”

Conclusion
The evidence is unequivocal.

Tanium’s real-time, linear-chain architecture represents a foundational shift in endpoint security and
management. Organizations adopting this model achieve:

228%-277% ROI Sub-six-month 97% vulnerability Orders-of-magnitude
payback reduction improvements in
remediation speed

More importantly, they gain certainty.

By unifying IT Operations and Security around a single source of truth, organizations move faster than the
threats they face. In alandscape defined by uncertainty, real-time endpoint visibility and control are no
longer optional—they are essential.
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About Foresite Cybersecurity

Foresite Cybersecurity is a global provider of managed security, cyber consulting, and compliance
services. Through practitioner-led operations and deep platform expertise, Foresite helps organizations
transform security from a constraint into a catalyst for resilient, scalable growth.

Citation Note

Outcome metrics are based on aggregate results from the Forrester Total Economic Impact™ study of
Tanium and published Tanium customer case studies.

Full citations are available upon request.



